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	Position Title:
	Chief Financial Officer

	Status:
	Full time, based in Warwick Q’ld

	Reports to:
	Chief Executive Officer

	Direct Reports 
	2

	Absence:
	Delegation during absence: Financial/Regulatory Accountant 

	Last reviewed:
	January 2021

	Overall objective of the position:
	To take responsibility for the budgeting, accounting, treasury, pricing, cyber and financial risk management functions of the Credit Union. 

	Key Accountabilities:
	1. Capital, profitability and Asset/Liability management 

2. Budget and forecasting 
3. Reporting, analysis, reforecasting and initiatives 
4. Risk management including statutory, regulatory and cyber risk
5. Audit and tax management

6. Leadership as part of the management team 
7. Operation of the finance department and Human Resources

	Duties/ Responsibilities:
	1. Timely preparation and evaluation of operating budgets, capital expenditure detail and long range strategic financial plans and forecasts including the ICAAP and Risk Management System.
2. Interpret and provide analysis on data and financial information
3. Manage investment of liquid assets and the treasury function.

4. Prepare statutory and regulatory financial reporting.

5. Manage all accounting and data functions including payroll, creditors, debtors, cash, asset register, general ledger, reconciliations, tax and the systems management rota.
6. Develop and execute the annual strategic plan
7. Ensure staff training and organisational relationships are managed so as to be an effective and harmonious team including oversight of the Human Resources function. 
8. Provide input and leadership at board, committee, audit and regulatory levels and at public events. 
9. Other duties as directed.


	Qualifications, Knowledge, Skills and Experience Required:


	Essential:

1. Tertiary qualifications in accounting/commerce.

2. Relevant accounting experience demonstrating sound application of legislation and standards, financial analysis and reporting.

3. Strong organisational abilities demonstrating the ability to meet deadlines with a high degree of accuracy.
4. Strong analytical and problem solving skills.
5. High level of competency in accounting and information systems.
6. Well-developed communication skills.
7. Successful experience in managing and motivating a small team.

8. Demonstrated initiative in providing advice to CEO and Board.
Desirable:

9. Credit union experience including requirements for APRA.


	Key Performance Indicators (KPI’s):

	Key Accountabilities
	KPI
	Measures 

	Customers: 
A simple rewarding experience 
	Timely modelling and development of customer information.
Optimise the finance department contribution to the customer experience
Maximise local contribution as a customer owned bank
	Due Date/s

Feedback

Feedback

	Financial Strength  
A financial performance to be proud of
	Timely preparation of reporting, What If and forecasting

Effective project planning and execution 

Effective structuring of portfolios, pricing and products to optimise returns
	Due Date/s

CEO

COBA data

	Business & Risk Management. 
A thriving business that is really good at what it does
	Nil breaches of statutory or board policies

Timely completion of finance operational functions 

Insightful review and interpretation of data and development of practical solutions
	Breach registers
Due dates
CEO review

	People 
Who share our values
	An advocate for excellence across the business. Be an effective leader, team member and staff reference point. 

Oversee HR function including development of initiatives and measures to develop and maintain a healthy and vibrant organisational culture.
	CEO review
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