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Invitation to Quote 

	To
	Pre-selected Parties



	Subject
	Invitation to Quote – Independent Agency for Short-listing Candidates for the Director General position
	Due 

Date
	16 June  2017


Introduction

The Pacific Island Forum Fisheries Agency (FFA) invites quotes from pre-selected firms to shortlist candidates for the Director General position.  Time of assignment; 5 February - 13 March 2018.
Background

The Pacific Islands Forum Fisheries Agency (FFA) is a regional intergovernmental organisation responsible for assisting its 17 national members to develop and implement sustainable tuna fishery management policies within the regional fishery. This fishery is now one of the largest and most sustainable in the World. Additional information on FFA can be found on website www.ffa.int.
FFA is also a member of CROP (Council of Regional Organisations of the Pacific) which includes: 

· Pacific Islands Forum Secretariat (PIFS)

·  Secretariat of the Pacific Community (SPC)
·  Secretariat of the Pacific Regional Environment Programme (SPREP)
·  University of the South Pacific (USP)

·  Pacific Power Association

·  South Pacific Tourism Organisation

· Pacific Islands Development Programme

The FFA’s governing body is the Forum Fisheries Committee (FFC). The Agency’s Secretariat, has a current establishment of ninety two positions. The Secretariat is led by an executive management unit headed by the Director-General, who is appointed by the membership. 
At its 102nd Annual Meeting in May 2017, the FFC noted that the incumbent Director General will complete his maximum six years appointment on the latter half of 2018. In accordance with the provisions of the FFA Rules and Procedures of Executive Appointment, the FFC instructed officials to commence the process for the recruitment and selection of the next FFA Director General.  

The Secretariat is now seeking quotes from 3 suitably qualified firms to assist with shortlisting applications. The Specific functions of the independent agency as outlined in the relevant sections of the FFA Rules and Procedures of Executive Appointments is attached as Appendix A.

Objective of the Assignment:

Review the applications received from the Chairman and to draw up a shortlist of not more than five candidates for consideration. The independent agency shall not rank the shortlist.

Specific tasks:

In carrying out its function, the independent agency shall:

(a) Consider each application individually having regard to the core competencies as set out in the Duty Statement (attached as Appendix B); and

(b) Prepare a report on each of the shortlisted candidates which will be circulated by the FFC Chair to member countries 
Expected Output:

The required output of this assignment is a report to the Chair of the FFC six weeks after the closing date of the applications.  The report should contain a shortlist of not more than five candidates, including commentary on each of the shortlisted applicants.

Anticipated qualifications of independent agency:

The independent agency may comprise of independent consultants or recruitment agencies as deemed appropriate by the Forum Fisheries Committee. Such independent agency shall have experience in the work of human resource management and either have or acquire a satisfactory understanding of the work of FFA and of the importance of the fisheries sector to the Pacific Islands countries. 
Timeframe 
A maximum period of four weeks is available in which the short-listing can be undertaken. This will most likely be required around February 2018.   
The independent agency will be appointed at the FFC meeting in early July 2017 and a contract awarded thereafter.  On closing of the Director General Application date, the Chairperson will then forward the applications to the independent agency for short-listing.  The independent agency will provide the Chair of the FFC its short-listing report six weeks after closing date of the applications. Advertisement of the Director-General position will be for a period of three months from the end of October 2017.

Proposal:
In submitting a quote, parties are required to provide both a technical and financial proposal.

Technical Proposal

The technical proposal shall demonstrate a clear understanding of: the Terms of Reference as outlined in the relevant sections of the FFA Rules and Procedures of Executive Appointments  (attached as Appendix A), best practice recruitment and selection process and knowledge of the work of FFA and other CROP agencies.  The technical proposal should set out with appropriate commentaries a proposed methodology, work-plan and timelines for completion of the work. The proposal should also include: detailed Curriculum Vitae of the consultant(s). Technical merit will be based on;

Methodology

· A clear and logical outline of the plan of work and

· A demonstrated understanding of the issues to be addressed

Consultant(s)

· Experience in undertaking short-listing as a standalone activity or integrated within an overall executive recruitment and selection process 

· Experience working with FFA and other regional agencies

· Knowledge of the Pacific Islands region and an appreciation of the importance of the fisheries sector to the membership of the FFA.

Financial Proposal
Financial proposal should:

· Be expressed in US dollars

· Indicate fees per person day and lump sum amount

· Reimbursable costs where relevant

Application Deadline
Submission of proposals responding to this invitation for quote should be received by 5pm on Monday 19 June 2017.

All proposals are to be addressed to the Chairperson Forum Fisheries Committee, Forum Fisheries Agency, Honiara, Solomon Islands and be sent electronically to email executive-recruitment@ffa.int   

All proposals should comply with directions outlined above. 
For any inquiries on this matter please contact Penny Matautia on email penny.matautia@ffa.int or telephone. (677)22124 ext 223 during Office hours or mobile (677) 7475726. 
APPENDIX A

RELEVANT SECTIONS OF THE FFA “RULES AND PROCEDURES FOR EXECUTIVE APPOINTMENTS”

Preliminary

4. Only nationals of FFA member countries shall be eligible for appointment as Director-General or Deputy Director-General. 

Short-listing of candidates for the Director-General position

21. At a session of the Committee, an independent agency shall be appointed.  The independent agency may comprise of independent consultants or recruitment agencies as deemed appropriate by the Committee. Such independent agency shall have experience in the work of human resource management and knowledge in the work of FFA and CROP agencies.
22. The function of the appointed independent agency shall be to review the applications received from the Chairman and to draw up a short-list of not more than five candidates for consideration by the Committee. The independent agency shall not rank the candidates in the short-list.
23. In carrying out its function, the independent agency shall:

(a) consider each application individually having regard to the core competencies as set out in the Duty Statement; and

(a) prepare a report for circulation to member countries on each of the shortlisted

candidates.

24. The report of the independent agency shall be sent to the Chairman six weeks after the closing date for applications. The Chairman shall forward a copy of the same to each member country. Member countries may submit to the Chairman comments on the short-list or on the report of the independent agency.
APPENDIX B
[image: image2.jpg]



INDICATIVE JOB DESCRIPTION
(To be updated subsequently)
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	Jobholder is accountable for 
	Jobholder is successful when

	1. Strategic leadership and management of the Agency 

a) Provide strategic leadership and direction for the Secretariat 

b) Lead the Executive Management team in providing an integrated approach to strategic and organisational planning, programme design, work programme and budget implementation, performance monitoring and evaluation, and building partnerships to ensure the ongoing success of the Agency.

c) Lead the Executive Management meetings and discussions on all key decision making for the strategic direction and management of the Secretariat.

d) Provide guidance to the Forum Fisheries Committee meeting on key strategic issues for the effective and efficient management of the Secretariat     


	· Effective delivery of Secretariat services within approved budget parameters.

· The Secretariat’s financial and administrative processes comply with approved governance arrangements  
· The strategic direction and leadership of the FFA Secretariat reflects the regional priorities under and Leaders’ directives, FFA governing council (Forum Fisheries Committee) priorities, FFA Strategic Plan, The Roadmap for Sustainable Pacific Fisheries (2015) and individual member’s priorities.
· They understand organisational processes and identify systemic opportunities for synergy and integration.
 

	2. Strategic Organisational Management & Planning;

a) Provide leadership and management of the medium term planning  i.e. Statement of Intent (SOI), Annual Work Programme and Budget (AWPB), Staff and Assets;
b) Keep up to date with knowledge of strategic management and organisational issues and identify implications and opportunities for the Agency
c) Provide guidance on development and ultimate approval of  Statement of Intent and AWPB including medium term forecast of revenues and resource requirements

d) Performance management oversight


	· The Statement of Intent and  Annual Work Programme and Budget have been accepted for implementation by the Forum Fisheries Committee

· Environmental scans are taken periodically to inform development and implementation of medium term plans and Annual Work Programme and Budget  

· The Annual Work Programme and Budget reflects regional and national priorities.
· The strategic positioning of the FFA members in the international arena ensures promotion and protection of their sovereign rights.

· The strategic direction of the Secretariat services supports the priorities of its members at the sub-regional level as well as national aspirations.

· They are future oriented and take a broad perspective on issues, analysing both successes and failures for clues about how to improve. 

· They create a compelling vision and inspire others to support that vision

	3. Implementation of the Strategic Plan

a) Ensure that the FFA Strategic Plan, Statement of Intent and Annual Work Program are successfully implemented
b) Ensure relevance and applicability of bridging medium term goals to achievement of long term strategic outcomes
c) Statement of Intent Increase the delivery of relevant programmes and activities that benefit Member countries
d) Effective strategies to promote and assist in the implementation of the regional Roadmap for Sustainable Pacific Fisheries.

	· Provide guidance on development and ultimate approval of  Statement of Intent and AWPB including medium term forecast of revenues and resource requirements
· Environmental scans are taken periodically to inform development and implementation of medium term plans and Annual Work Programme and Budget 

· The Annual Work Programme and Budget reflects regional and national priorities 

· Strategic Plan results achieved

· Members are satisfied with progress of Regional Roadmap implementation as they relate to the work of the FFA.
· Positive impacts of FFA services are evident in member countries



	4. FFC Meetings & Fisheries Advocacy
a) Lead and ensure the Forum Fisheries Committee Annual Meetings and other key strategic meetings for FFA  (for instance WCPFC) are effectively implemented and achieve successful results 

a) Advocate strongly for maximising social and economic benefits of tuna fisheries concerns of the regions

b) Represent the Secretariat at high level regional and international meetings


	· Clear and concise policy and technical advice provided to members individually or in council 
· Members have been thoroughly briefed to enable their effective participation in deliberations such as the WCPFC



	5. Donor Liaison, Networking and Regional Cooperation
a) Develop and maintain effective relationships through networking and interaction with other regional organisations, donors and stakeholders

b) Lead and oversee donor and country liaison including negotiation and acquisition of funding and members support for the Secretariat’s work

c) Increase communication of FFA activities in Member countries to both members and partners


	· Constructive relationships with members, donors and partners results in increased and/or continuous funding and support

· Effective partnerships are established with relevant organisations 

· Funding is secured for Secretariat programme activities and operations

· FFA activities in member countries are effectively communicated to members, donors and partners



	6. Financial Management of the Organisation

a) Responsible for financial management of the Secretariat;
b) Preparation of Annual Work Programme and Budget for the financial management of ongoing operational activities, both annually and for  longer periods as appropriate, specifying  results and outputs to be achieved 
c) Setting accounting policies, practices and procedures for all financial management practices and information required by the FFA Financial Regulations in accordance with generally accepted accounting principles and practice; and
d) Preparation of periodic and annual financial statements for the Secretariat;

	· Annual Work Programme and Budget is formulated within parameters of the FFA Financial Regulations 
· Proposed Annual Work Programme and Budget document is available to FFC a month before  consideration

· Accounting practices and procedures are in accordance with FFA Financial Regulations

· Periodic and annual financial statements  reflect the true nature of 
·  The supervision of FFA finances, assets    and liabilities so as to ensure that a full accounting is made to FFC and donors of all transactions involving public moneys or the disposition of public property.
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Director - General  

Director Fisheries  Development     Director Fisheries  Management     Director Fisheries  Operations  

Deputy Director General  

Director Corporate    Ser vices  
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All managers and supervisors are expected to uphold established Leadership and Management Behaviours forming part of the Performance Development Plan.

From time to time it may be necessary to consider changes in the Job Description in response to the changing nature of our work environment– including technological requirements or statutory changes.  This Job Description may be reviewed as part of the preparation for performance planning for the annual performance cycle or as required.

Job Identification





Job Reference:    �
�
�
Job Title:�
Director – General�
�
Work Unit:�
Executive�
�
Responsible To:�
Forum Fisheries Committee through the Chair FFC�
�
Responsible For:�
Performance of the Forum Fisheries Agency (FFA)  Secretariat�
�
Job Purpose:�
The Director-General (DG) serves as the leader of the FFA Secretariat and is primary public representative, reporting to Forum Fisheries Committee (FFC) and Forum Leaders. The DG works in partnership with the FFC and by direction of Leaders to ensure that the Secretariat fulfils its mission and to create strategies that ensure future success of fisheries management and development for its members. �
�
Date:�
�
�






�





Organisation Context:


Context:








Key Result Areas





The job encompasses the following major functions or Key Result Areas:


The performance requirements of the Key Result Areas are broadly described below.”








�






Most challenging duties typically undertaken:�
�
Ensuring effective leadership and management of the Secretariat


Representation and advocacy of FFA member positions at high level international and regional meetings and fora, including Ministerial meetings


Seeking long term funding for the operations and management of the Secretariat


Ensuring Members, donors and partners have full confidence in the management of the Secretariat


Promoting regional solidarity to progress fisheries management and development issues internationally including the WCPFC, negotiations with Distant Water Fishing Nations (DWFN) 


Managing staff security and welfare in a hardship location�
�






Work Complexity





Functional Relationships





Key internal and/or  external contacts	�
 Nature of the contact most typical�
�
External


Leaders of Member countries


Ministers within Member countries


CROP Executives


FFC Meeting


Donors / Partners, including agency heads


Professional / Scientific organisations


Regional / International organisations including the PNA, TVM, MSG and WCPFC. 


�



Advice and assistance


Consultations


Technical discussions and support


Collaborative discussions and financial and technical support


Reporting


Negotiation.


�
�
Internal 


Executive Management


Employees in posts advertised internationally


Employees in posts advertised locally�



Management and leadership


Supervision and delegation


Advice and support�
�






Level of Authority





The Jobholder: �
�
Has decision-making and delegation authority


After FFC approval of AWPB - Incur commitments and make payments for the purposes for which the expenditure was approved and up to the amounts so approved. 


Can sign all Secretariat communication including Funding Agreements with Donors, Circulars to members, Annual Reports and Employment contracts etc


Leads negotiations on behalf of the Secretariat


Responsible for the performance of the Secretariat








�
�






Person Specification





Essential 





Qualifications�
�
Tertiary or post graduate qualifications in an area of natural resource management, business management, law, government, international relations, or other relevant discipline.�
�



Knowledge and Experience�
�
At least 15 years extensive strategic leadership and management experience at the senior executive level in national or regional Government �
�
A proven high level record of leadership and achievement as a senior executive in national or regional Government. �
�
Demonstrated ability to successfully undertake the duties described in the duty statement with documented substantial and successful relevant experience in a multi-disciplinary environment.�
�
Extensive experience and proven ability to liaise with Government Ministers and high level Government officials.�
�
Extensive high level experience and competency in dealing with regional and extra-regional governments and institutions and in negotiations with donors and development agencies with a very good understanding of donor policies and processes �
�
Excellent written and verbal communication �
�
Demonstrated understanding of the FFA’s strategic environment and what it must achieve for its members�
�
Ability and willingness to travel extensively, mainly within the region.�
�
Demonstrated commitment to equal employment opportunity, staff development, excellence in workplace occupational health and safety, and a commitment to ethical business and good governance�
�






Key Attributes and Skills





The following levels would typically be expected from 100% fully effective level 





Expert level





�
Strategic Leadership


Strategic Management


Diplomacy


Visionary


Programme monitoring and evaluation


Work programme planning, budgeting and implementation


Negotiation and advisory


Proposal development


�
�
Advanced level�
Project management 


Policy development 


Monitoring and evaluation 


Excellent oral and written communication  


Cultural awareness of diverse member representation


�
�
Working Knowledge�
Fisheries Management and Development Principles


General Financial principles


General Human Resources Management principles


�
�
Awareness�
FFA Strategic Plan, Statement of Intent


Work Programmes�
�






Key Behaviours 


All employees are measured against the following Key Behaviours as part of Performance Development:


Commitment/ Personal Accountability


Professional/Technical Expertise


Teamwork


Customer Focus


Effective Communications & Relationships


Leadership 


Coaching and Development (for managers only)


Strategic Perspective (for managers only)
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