JOB DESCRIPTION & ACCOUNTABILITIES NAME: REPORTINGTO: Marketing Director

POSITION TITLE: Digital Marketing Manager

DIRECT REPORTS: Digital Marketing Executive, Email Marketing Executive

DEPARTMENT: Marketing, EMEA

LOCATION: London, UK

The Intrepid Group, the world’s largest adventure travel company which includes a destination
management company, a not-for-profit foundation, and five tour operator brands, including Intrepid
Travel, is seeking a Digital Marketing Managerto drive the strategy and performance of the Intrepid
Group’sdigital marketing in the EMEA region.

POSITION PURPOSE:

The Digital Marketing Manager will create and implement effective digital marketing programs
for all Intrepid Group brands to maximize online enquiry, quality trafficgrowth and high sales
performance in key EMEA markets

This person will be responsiblefor customer acquisition through the deployment and high
performance of Intrepid Group’s search engine marketing strategy

They will be responsible for managing campaigns across multiple media channels and stay ahead
of new platforms, ad formats and deliveries

Thisrole will manage our digital team, and so experience of a broad range of digital channels,
includingemailand paid social mediais essential

All digital marketing activity should be focused on profitability and driving top line sales growth,
through conceiving and implementing programs with a strong positive ROI

QUALIFICATIONS AND EXPERIENCE

5+ years consumer marketing experience

Extensive experience in digital marketing - driving inspirational digital campaigns to budget
Provenskill setin delivering digital CRMsolutions - driving tactical and ROl customerfocused
campaigns

Excellent people manager, with the ability to recruitand develop high performing teams
Experience managing and driving performance of multiple agency partners
Expertindelivering high performing email marketing programs

Highly creative and analytical communicator and strategist

Proven ability to deliver high performing paid social media campaigns, plus programmatic
displayand SEM

Ability to create and manage digital marketing strategies across multiple countries
Proventrack recordin integrating effective communication strategies online

Management of affiliate programs



e Knowledgeof website platforms such as Wordpress and Drupal is advantageous
e Knowledgeof buildinginternational growth via digital channels particularly within EMEA region
e Passionate aboutsustainable, experience-rich travel

OTHER SKILLS AND ATTRIBUTES

e ‘Cando’ pragmaticattitude with astrong personal drive to achieve

e Excellent people managerand astrong leader

¢ Endlessly curious and highly analytical, with an extraordinary attention to detail

¢ Brand & customerchampion

e Anunderstanding of and belief inthe Intrepid Group core values

¢ Excellent communication skills toinspire customers, staff and to represent the brands

¢ Strongorganizational skills to deliver multiple projects to deadlineand budgetand work under
pressure

Annual Operational Accountabilities
Growth in EMEA sales

e Annual Revenueand Passenger Growth.
Profitability

* Responsible for submitting annual digital marketing plan + close monitoring and control of
budgetthroughoutyear.

* % marketing spend and discounts.
Digital Transformation
¢ Drive the digital transformation of the brands.

¢ Devise & deliverastrategy relatingto significantimprovementsinaudiencereach, customer
experience & commercial performance.

e Grow existing databasesto achieve annual growth KPI’s by runninginternal and external
campaigns

e Reportonacquisitionand ROI.
¢ ReportonloyaltyandROI.

e Act onown initiative to monitor, evaluate and report on competitors’ products and digital
marketing activity.

Search Engine Marketing
e Maximise all opportunities foracquisitionand ROI.

e Build high performing SEM campaigns.



Social Media Marketing
¢ Maximise all opportunities across all relevant social platforms
e Advise on best practices fordynamiccontent creation
¢ Build high performing paid social campaigns

Digital Acquisition

* Responsible forall Intrepid Group brands digital acquisition marketingin EMEA. This includes
SEM (see above), paid social, off-site SEO, display, mobile advertising, partnerships & affiliates
working.

e Measurements will include trafficgrowth, cost per booking, conversion rate, cost pervisitor...
Lead Acquisition
e Driving email acquisition through paid and organicchannels

¢ Developing brand partnerships to drive new audience and email leads through contesting and
giveaways

UX - Usability
¢ Deliverimprovements to the multiple digital touch points.

¢ Demonstrate adeep understanding of the interactive process asitrelates toinformation,
architecture, interaction design, creative planning, and content management/strategy.

Digital Campaign Management

¢ Execute the EMEA marketing campaign calendarin all digital marketing channels

. * Achieve regional digital marketing KPI’s for each campaign.

¢ Analyze campaign ROI, providing clear, accurate and timely analysis and recommendations.
Reporting

¢ Proactively analyze and report on all digital marketing activities and initiatives, including
weekly updates for department meetings and full monthly activity reports.

e Statistical information to be 100% accurate and presentedinadigestible form (with
conclusions and action plans).

CustomerObsessed
e Putthe customerfirstinall digital marketinginitiatives.
e Pivotal role to ensure customer-centriccompany-wide approach.

¢ Understand the intricacies of the EMEA marketand the fundamental differences per province
and state



People & Offices

e Effective leadership and management of Digital Marketing team through regular catch-ups,
performance reviews and development

* Establish astrong, collaborative and high performing working relationship with the global
digital marketingteams.

e Work hardto deliverahigh performingand functional relationship with the Central Marketing
Services and Central Digital team in the Melbourne head office.

Culture
e Act as arole model forthe company values.

¢ Build a culture inthe team and with any external agency input of exceeding KPls.



