Intrepid Group

Effective: November 2018

NAME: REPORTING TO: Responsible Business Manager
POSITION TITLE: Environmental ImpactSpecialist DIRECT REPORTS: None
DEPARTMENT: ResponsibleBusiness LOCATION: Melbourne, London or Toronto

POSITION PURPOSE:

The ResponsibleBusiness Environmental ImpactSpecialistwill playa rolein contributingto the evolution and implementation of
Intrepid Group’s Responsible Business (RB) strategy.

This is a specialistroleto assistin engagingthe Intrepid Group business and Intrepid Group staff to foster best practices
throughout the company’s global operations. Itincludes working across thecompany; various brands and departments to assist
inintegratingsustainablepractices and creating shared value. The roleis expected to supportthe development and
implementation of Intrepid Group’s Responsible Business Strategy. This roleis also expected to support:

o the respective positions of the brands within the Intrepid Group

e the global marketingteams increatingcommunications that engage Intrepid Group’s stakeholders
e our local offices with anyresponsibletravel or responsiblebusiness-relatedissues

e the Intrepid Group values and contribute to the company cultureand engagement

QUALIFICATIONS AND EXPERIENCE
e Qualified sustainability practitioner or degree in Environmental Sustainability and/or Sustainable Development
e Experience inenvironmental management, sustainabilityand/orimpactreporting
e  Experience workingin Communications or within Communications teams to create engaging content/storytelling
e Project management
e Knowledge or experience in Supply Chain management preferred
e Tourismindustry experience preferred

OTHER SKILLS AND ATTRIBUTES

e An understanding of and belief in the Intrepid Group Core Values, Sustainable Development and Responsible Travel
philosophy

e An appreciationofthe link between ResponsibleBusiness practices, businessperformanceand the Intrepid Group
brands

e Project management and ability to achieve outcomes within given deadlines

o Excellent verbal and written communication skills

e Excellent research andanalytical skills with timely delivery

e Abilityto develop reporting on Intrepid Group’s sustainability impacts

e Abilityto create compellingcommunications thatengage stakeholders in Intrepid Group’s Responsible Business
initiatives

e Abilityto liaiseand co-ordinate multiplestakeholder groups

e Ability to turn work around with speed and efficiency and ability to meet tight deadlines

e An understandingof cultureand business etiquette in the regions in which the Intrepid Group operates

e Strong abilitytoinfluenceothers to adopt sustainable practices within their roles

e A proactiveandenthusiastic attitude

e Willingnessto travel for various projects /training

e Proficientin Microsoft Office (Excel, Word and PowerPoint)
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Intrepid Group

Operational Accountabilities and Tasks

Measure

Environmental Initiatives

e Work with various parts of the business to develop and
implement key environmental initiatives toimprove the
impactof IG’s operations and supply chain

e  Develop tools to better communicate the environmental
initiatives tothe wider business and externally

Carbon Management

e Manage the collection and review of the annual carbon
assessments for each of our 42 offices globally

e  Work with our external environmental consultantto
calculateIntrepid Groups global carbon footprintannually
(for both trips and offices)

e Key contactpoint for all requirements under the National
Carbon Offset Standard (NCOS) certification

e Number of key environmental initiatives
implemented

e Internal and external engagement of company
activities as rated by staff through the annual
engagement survey

e ResponsibleTravel (RT) trip scores and traveller

e Customer feedback reports

e Calculation of Intrepid Group’s annual carbon
footprint

e Submissionofannual carbon requirements under
NCOS

Sustainability Communications

e  Supportthe Head Officeand Regional Marketingteams in
delivering Responsible Business campaigns

e Responding to RB queries from partners, staffand
customers

e Become anadvocate for Responsible Business projects,
partnerships andinitiatives by communicating outcomes
both internally and externally

e AssistinorganisinganyRBrelated advocacy events

Sustainability Reporting

e  Produceanannual Carbon Management Report outlining
results of carbon footprint calculations

e Providedata for Purpose Quarterly ImpactReports

e Preparerelevant sections of the Intrepid Group Annual
Report (Integrated Report) and United Nations Global
Compact Report

e AssistinBCorp assessmentwhere required

e Number of RB-related campaign activities, blogs and
PR

e Increaseintrafficto the Responsible Business
sections of brand websites

e Number of RBrelated events organised or supported

e Number of Sustainability/Responsible Travel related
awards received

e Internal and external engagement of company
activities as rated by staff through the annual
engagement survey

e CarbonManagement Report produced annually

e QuarterlyPurposelmpact Report

e Intrepid Group Annual Report (Integrated Report)

e United Nations Global Compactannual report(forms
part of the Annual Report)

e AssistinBCorp assessmentwhere required

Responsible Travel Operations

e  Support the Intrepid Group Destination Management
Companies (DMCs) and other operators in the
implementation of ResponsibleTravel initiatives as partof
our tripitineraries and on-ground operations

e Provideguidanceand supportto regional Productand
Operations teams inimplementing Responsible Travel
initiatives

e Support/ deliver stafftraining

e ResponsibleTravel (RT) trip scores and customer
feedback reports from the regions supported by this

position

e Attendance atone leader training (minimum) per
year

e Deliveryof at leasttwo staffinduction training
sessions
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