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	Position Title:
	National Warehouse & Distribution Manager

	Reports to:
	General Manager – Operations

	Direct Reports:
	BDC, MWH, PER WH, SYD WH

	Financial Delegations:
	Nil

	Division:
	Operations
	Dept:
	Warehouse

	Location:
	QLD
	Creation Date:
	4/6/19



Company Overview
	Brief summary of company:
	Signet is always the best place to look for packaging, safety and cleaning supplies.  As a company we are passionate about providing the best service both internally and externally, and this is a key point of difference for Signet in the marketplace.  We are passionate about Operational Excellence and have set ourselves a goal to be the world’s best at Direct and Database Marketing.  Ultimately we will deliver to our customers an Unmatched Low Cost Customer Service Experience - Always.  

Our brand promise is to be - Always in stock. Always on time. Always reliable.

	Mission Statement:
	To be the first place industry looks for their packaging and safety supplies – always.

	Group Core Values:
	Honour, Change for Strength, Diligence, Ownership and Commitment


Position Overview & Organisational Requirements
	Position Summary:

This position is responsible, for the safe, efficient and effective warehousing and distribution of Signet products nationally. The role is responsible for managing both warehousing functions and operations as well as the companies freight arrangements and partnerships. It is expected the role leads the operational teams towards best practice utilizing technology and continuous improvement techniques.
Organisational Requirements:
· All positions within the Winson Group will always support the achievement of our Mission.

· When dealing with our colleagues, customers and the community, all employees should always act in accordance with the company’s stated values, customs and practices.
· Employees are always required to comply with all relevant legislation, laws, regulations, standards, codes and the Group’s policies and procedures.

· Employees are required to take reasonable care of their own health and safety and the health and safety of other people, including people working under their supervision or direction, in accordance with the Workplace Health and Safety Legislation, relevant to each state.


Key Responsibilities
	Safety, Quality and Reporting
· Lead  safety across the national warehouse network through safe behaviours and approaches at all times.

· Ensures all hazards are assessed, eliminated or where not possible to eliminate, controlled the extent possible.

· The Safety Management Systems implemented by the company are implemented and maintained for all warehouse and distribution activities.

· Act as the companies Chain of Responsibility Champion, ensuring compliance across all activities.

· Foster, lead and maintain a quality first approach to warehousing operations to continually drive higher levels of customer experience. 

· Ensure complete and accurate documentation to support the Quality System is maintained in all warehousing systems and operational procedures.
· Review and maintain current work practices to ensure a best practice approach is undertaken for storage and delivery of goods throughout.
Department Management
· Lead and support the national warehousing management team to ensure safe, efficient, effective and standardized approaches nationally.

· Champion the companies key values at all times, leading and demonstrating these values across the teams

· Lead Continuous improvement processes across the National Warehouse network.
· Deliver training and mentoring as required by the Continuous improvement manager.

· Manage the state pallet accounts and liaise with the 3rd party management consultant to resolve issues in a timely manner.
· Undertake annual Performance Appraisals and wage reviews, as scheduled.
· Monitor employees’ training requirements and ensure appropriate certifications, licences and trade qualifications are maintained.
Warehousing Systems 
· Work with internal management to integrate and standardize processes across the Signet business models.
· Ensure day to day warehouse operations contribute to achieving the customer outcomes expected for the business

· Sustain and improve current levels of warehouse performance as measured by the company

· Manage and coordinate all periodic and planned National Signet warehouse stock takes.
· Align inventory as per agreed schedule.
· Liaise with Procurement and Supply department regarding issues impacting the national warehouse process.
· Support the National maintenance of the ergonomic picking environment with regard to stock weights, size and placement.
· Maintain and standardize the application of the computerized warehouse environment.
· Work with the wider business on opportunities to leverage technology for operational excellence.

Freight Management
· Manage, in concert with the GM Operations, the freight contracts and partnerships for the business.
· Coordinate and report on freight delivery performance as required by the business

· Periodically review, analyse and recommend changes to freight arrangements 

· Meet with account managers for freight providers on regular performance reviews.
Reporting and General Administration
· Co-Ordinate the reporting of National Warehouse performance.

· Liaise with Procurement, Supply, Marketing and Customer Service team members to provide advice regarding stock movements and warehouse operations. 
· Liaise with General Manager - Operations to assist in the implementation of National warehouse, logistics and distribution projects. 
· Display behaviours consistent with the stated Winson Values


Key Competencies/Experience

	Key Competencies
· Advanced level knowledge of best-practice warehousing and distribution practices and systems.
· Advanced knowledge and experience managing freight contracts

· Experience in managing people with the ability to lead, influence and drive performance. 

· Analytical skills and the ability to identify appropriate solutions that meet business needs and objectives.

· Demonstrated ability to develop and maintain professional working relationships with managers and employees.
· Well developed oral and written communication skills.

· Ability to set priorities and manage multiple tasks with conflicting priorities.
Experience

·  5+ year experience in warehouse management role
· Experience within packaging industry is highly regarded.


Key Performance Indicators

	·  As set by General Manager - Operations at annual review.
· Behaviours are aligned to Winson’s stated Values and Behaviours


Qualifications

	· Tertiary qualifications in logistics, business or a related discipline highly desirable, however; demonstrated high level competence and performance will be highly regarded.


Mandatory Criteria
	· Forklift License and other warehouse tickets as required


Specific Requirements of the Position
	· Ability to travel to regional and interstate sites as required.

· Ability to respond to after hours site call-outs, if required.


Key Stakeholders
	Internal
· General Manager – Operations
· Procurement Director

· Warehouse Managers and staff
· Supply Team Leader

· Operations management team
· Signet Managers
· Signet Employees
External 

· Freight Companies
· Relevant regulators

· Customers
· Suppliers


Authorisation
Please sign to confirm that this Position Description has been discussed by both parties.
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	Manager Name & Signature
	
	Date
	


	Date
	Reviewed By
	Comment

	25/01/11
	N Golenkova
	New template.

	05/01/15
	P Blanch
	PD update and title change

	17/8/15
	P Blanch
	PD update & title change

	29/10/15
	P Blanch
	PD update

	4/6/19
	J Annells
	PD update
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