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	Position Title:
	Head of Growth Strategy (AUSME)

	Reports to:
	GM – Marketing & Sales (AUSME)

	Direct Reports:
	Analytics and Insights Manager

	Financial Delegations:
	$10,000

	Division:
	AUSME
	Dept:
	Marketing

	Location:
	Brisbane
	Creation Date:
	7/09/2017


Company Overview
	Brief summary of company:
	Signet is always the best place to look for packaging, safety and cleaning supplies.  As a company we are passionate about providing the best service both internally and externally, and this is a key point of difference for Signet in the marketplace.  We are passionate about Operational Excellence and have set ourselves a goal to be the world’s best at Direct and Database Marketing.  Ultimately we will deliver to our customers an Unmatched Low Cost Customer Service Experience - Always.  

Our brand promise is to be - Always in stock. Always on time. Always reliable.

	Mission Statement:
	To be the first place industry looks for their packaging and safety supplies – always.

	Group Core Values:
	Honour; Ownership and Commitment; Change for Strength; Diligence


Position Overview & Organisational Requirements
	Position Summary:

The purpose of the Head of Growth Strategy (AUSME) position is to grow the market through long-term strategic marketing initiatives consistent with brand values and positioning. The aim is to maximise revenue growth potential and optimize profitability through target product, customer relationship management and communication strategies using up to date intelligence on customers and the AUSME market.  
Organisational Requirements:
· All positions within the Winson Group will always support the achievement of our Mission.

· When dealing with our colleagues, customers and the community, all employees are required to act in accordance with the company’s stated values and behaviours, customs and practices. 
· Employees are always required to comply with all relevant legislation, laws, regulations, standards, codes and the Group’s policies and procedures. 
· Employees are required to take reasonable care of their own health and safety and the health and safety of other people, including people working under their supervision or direction, in accordance with the Workplace Health and Safety Legislation, relevant to each state.


Key Responsibilities
	Leadership & People Management
· Display behaviours consistent with the stated Winson Values
· Champion continuous improvement within AUSME 
· Lead a culture of Safety First, cross-function team work, pursuit of excellence and customer first focus

· Develop and retain a team who demonstrate high levels of technical and professional expertise and commitment to Signet’s vision, mission and values
· Manage the workforce strategy of the growth team to ensure the skills required can execute the AUSME goals and operations

· Ensure the skills required are recruited and planned as outlined in approved strategy plans.

· Optimize employee performance through setting clear performance expectations and conducting objective and regular performance reviews. 

· Manage, guide and mentor staff to ensure all key deliverables are achieved on time.

· Conduct feedback and ensure coaching sessions are conducted, and provide support to direct reports.

Strategy & Planning
· Lead the growth strategy development throughout AUSME to meet annual and long-term revenue goals.

· Lead the development of creating a unified approach to Customer Experience, Procurement and Operations to deliver a positive customer experience and meet market demands.

· Develop a national customer advocacy culture consistent with the brand values 

· Develop and implement the best value proposition and market positioning on which to base SIGNET’s AUSME business model 

· Develop the integration that leverages all customer, competitor and market insights to drive go-to-to market strategies.

· Develop the identification of environmental, market, product, technology and competitive changes that will impact on sales and profitability.

· Develop short and long term strategies (market, products, customers, brand and channels) that optimize revenue and profitability and establish a solid foundation for sustainable top line growth.  

· Develop and implement a product strategy for AUSME including resourcing for effective execution

· Develop and implement a price strategy for AUSME including resourcing for effective execution.

· Participate in target selection, decision making, due diligence and transmission of business for SIGNET acquisitions
· Contribute to the  development of the annual AUSME financial plan including growth, product, price, channels, culminating in revenue, GP and operational budget

· Contribute to the 5 year and annual business strategic and operational planning ensuring business model sustainability and achievement of corporate goals. 

· Work with Signet’s Procurement to develop strategic supplier partnerships 
· Ensure effective management of operating expenses of the Growth Strategy team to support approved strategies
Implementation and Reporting
· Ensure the Growth Strategy plan and AUSME strategies are executed effectively.

· Direct the Growth Strategy team’s priorities and efforts to meet set KPIs.
· Assist with the development and lead the measurement of key metrics around the business including brand awareness, acquisition, conversion rates, engagement rates and market share.

· Contribute towards a solid network of strategic partnerships to identify innovative solutions that Signet could harness for positive long-term growth.

Operational Management
· Lead the development and management of effective systems and processes to support the Growth Strategy.
· Assist the operational management of acquired companies to ensure they achieve their full value.

· Develop the structure and systems to enable AUSME to “actively listen” to trends of the market, direct business intelligence and market research efforts to meet customer needs.

· Develop the structure and systems for all customer touchpoints to support customer experience goals

· Develop standard operating procedures and ensure effective implementation across AUSME Growth, remain in a quality audit ready state and that all AUSME SOPs are aligned to the Brand and Customer Experience Propositions

· Assist the development and control annual financial budgets in consultation with the AUSME leadership team.

· Analyse the AUSME performance to timely identify any opportunities that could be improved.
· Ensure the format and measures of AUSME Marketing and Sales Plan are consistently measured, analysed and reported. 


Key Competencies/Experience

	Key Competencies
· A minimum of 10 years of well-rounded marketing experience in brand positioning and management, product development and management, pricing strategy, customer relationship and communication strategies (including ATL, BTL and digital), sales and channel development, with a focus on market expansion and identifying emerging market trends. 

· A minimum of 5 years of leadership experience with the ability to motivate and provide professional development. 

· A thorough knowledge of marketing principles, brand, product and service development and management, digital marketing, sales and business development; along with a demonstrated track record of success and performance. 

· Experience working with a variety of traditional and modern marketing and communications functions including branding and messaging to different target audiences and for different go to market strategies. 

· Comprehensive understanding and experience in commissioning market research and developing strategies from insights and analysis. 


Key Performance Indicators

	· Behaviours are aligned to Winson’s stated Values and Behaviours
· AUSME Sales Budget

· AUSME Gross Profit $ Budget

· AUSME Gross Profit % Budget

· AUSME Net Profit Before Tax %

· % Growth New Customers (Acquisition Rate Target)

· Average number of Products/Customer Target

· NPS/NES

· Staff Engagement Survey


Qualifications

	· A bachelor’s degree in marketing is required. A master’s degree with a specialisation in Marketing or business is preferred. 


Mandatory Criteria
	· Driver’s license
· Located in Brisbane


Specific Requirements of the Position
	· Ability to attend out-of-hours industry functions and travel interstate
· Ability to attend weekend sales/marketing conferences


Key Stakeholders
	Internal
· National Marketing Team

· General Manager – Marketing and Sales

· AUSME Managers & Team Leaders
· CEX Team

· Corporate Team

External 

· Industry associations

· Marketing suppliers
· Key product suppliers


Authorisation
Please sign to confirm that this Position Description has been discussed by both parties.
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	Reviewed By
	Comment

	07/09/17
	N Golenkova
	New position.
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